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Dear Supervisors: ACTING EXECUTIVE OFFICER

TRANSFER OF FUNCTIONS AND PERSONNEL OF THE COUNTY OFFICE OF SMALL
BUSINESS AND THE SMALL BUSINESS COMMISSION FROM THE INTERNAL SERVICES
DEPARTMENT TO THE DEPARTMENT OF CONSUMER AFFAIRS AND APPROVE AN
APPROPRIATION ADJUSTMENT
(ALL AFFECTED) (4 VOTES)

SUBJECT

The Interim Chief Executive Officer requests that the Board find that the recommended actions do
not constitute a project under the California Environmental Quality Act; approve the transfer of the
County Office of Small Business and the Small Business Commission from the Internal Services
Department to the Department of Consumer Affairs; introduce the attached ordinance amending Title
2 of the Los Angeles County code to effectuate the transfer of the County Office of Small Business
from the Internal Services Department to the Department of Consumer Affairs and create the
Department of Consumer and Business Affairs; approve interim ordinance authority, pursuant to
County Code Section 6.06.020 for 8.0 full-time permanent positions within the Department of
Consumer and Business Affairs; approve an appropriation adjustment transferring $494,000,
$356,000 in net County cost and $138,000 in federal revenue from the Internal Services Department
and Appropriations for Contingencies to the Department of Consumer and Business Affairs; and
instruct the Department of Consumer and Business Affairs to report back with an ordinance related
to the Small Business Commission.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the recommended actions do not constitute a project under the California Environmental
Quiality Act;
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2. Approve the transfer of the existing functions and personnel of the County Office of Small
Business from the Internal Services Department to the Department of Consumer and Business
Affairs, effective upon Board approval;

3. Approve the transfer of the existing functions and personnel of the Small Business Commission
from the Internal Services Department to the Department of Consumer and Business Affairs,
effective upon Board approval;

4. Introduce, waive reading, and place on the Board’s agenda for adoption on January 20, 2015, the
accompanying ordinance amending Chapters 2.62, 2.204 and 2.211 of Title 2 — Administration of the
County Code necessary to implement the above recommendations. The ordinance will take effect 30
days from its adoption;

5. Approve interim ordinance authority, pursuant to County Code Section 6.06.020, for (1.0)
Consumer Affairs Specialist, (1.0) Chief, Consumer Affairs Representative; (1.0) Program Manager
II; (4.0) Program Manager |; and (1.0) Staff Assistant | to enable the Department of Consumer and
Business Affairs to absorb the staff of the County Office of Small Business;

6. Approve the attached appropriation adjustment transferring $494,000, $356,000 in net County cost
and $138,000 in federal revenue from the Internal Services Department ($267,000) and
Appropriations for Contingencies ($89,000) to the Department of Consumer and Business Affairs
associated with the transfer of the County Office of Small Business and the creation of the Small
Business Concierge function; and

7. Instruct the Department of Consumer and Business Affairs to report back in 90 days with an
ordinance for introduction for the Small Business Commission which may incorporate existing
functions and duties of the Small Business Commission, together with any redefined, restructured or
new functions or duties that the Department of Consumer and Business Affairs recommends will
assist the Department of Consumer and Business Affairs and the Board in achieving the objectives
of promoting small businesses within the County.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On August 12, 2014, on a motion by Supervisors Don Knabe and Mark Ridley-Thomas, the Board
instructed the Chief Executive Officer (CEO), in conjunction with the Directors of the Department of
Consumer Affairs (DCA) and Internal Services Department (ISD), to report back in 90 days on the
following components to support small businesses in the County: 1) Feasibility and fiscal impact of
transferring the functions and personnel of the County Office of Small Business (OSB) to the DCA,; 2)
Evaluation of moving the Small Business Commission (Commission) under DCA or the Executive
Office, including working with the Executive Officer of the Board; 3) Analysis of adding a Consumer
Affairs Specialist position to DCA in the fiscal year (FY) 2014-15 Budget to function as the County’s
Small Business Concierge; and 4) Evaluation of alternatives for reviewing contracts from all County
departments for small business procurement opportunities to ensure that maximum procurement
opportunities are provided to small businesses.

The CEO convened a workgroup consisting of the affected departments to address the various
issues requested by the Board. The CEQO’s October 30, 2014 report, outlined the workgroup’s
findings and recommendations which support the transfer of the OSB to DCA. In response to the
CEOQ’s report, on November 18, 2014, the Board instructed the CEO, in conjunction with DCA, to
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implement the recommendations outlined in the report.

Implementation of Strategic Plan Goals

The recommended actions supports Goal 1: Operational Effectiveness and Goal 3: Integrated
Services Delivery by enabling the DCA to provide responsive and quality services.

FISCAL IMPACT/FINANCING

Approval of these recommendations will result in $494,000 in appropriation partially offset by
$138,000 in federal revenue resulting in additional net County cost in the amount of $356,000
($267,000 transfer from ISD and $89,000 from Appropriations for Contingencies), 1.0 new budgeted
position within DCA, and the transfer of 7.0 positions from ISD to DCA.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On March 4, 1997, the OSB was established by Board order as the primary resource for small and
community business enterprises to do business with the County. The OSB provides small and
community business enterprises with technical assistance and information on contracting
opportunities and small business programs with the County and regional cities, the State and federal
government. The OSB provides a forum for small business outreach, education, and advocacy in
regard to government contracting. The Board permanently transferred the OSB to ISD by Board
order on January 4, 2005.

The Board created the Office of Small Business Advisory Board on June 29, 1999, pursuant to Board
order to provide advice and support to the Board and to help small businesses grow and do business
with Los Angeles County. In a subsequent Board order on May 22, 2001, the Office of Small
Business Advisory Board was structured as the Commission and has operated as such since that
date. The Commission continues to provide status reports, recommendations and support to the
Board to assist small businesses grow and conduct business with the County. The Commission also
provides status reports and makes recommendations to the Board on issues that affect the small
business community.

On December 17, 2013, the Board instructed the CEO to develop recommendations to assist small
businesses in navigating through the County’s procedural requirements. The CEO’s May 2, 2014
report, included recommendations to create an internal and external small business reference
document, implementation of a small business web portal, and initiation of a Small Business
Concierge service.

On August 12, 2014, the Board instructed the CEO, in conjunction with the Directors of DCA and
ISD, to report back in 90 days on the following components to support small businesses in the
County: 1) Feasibility and fiscal impact of transferring the functions and personnel of the OSB to
DCA,; 2) Evaluation of moving the Commission under DCA or the Executive Office, including working
with the Executive Officer of the Board; 3) Analysis of adding a Consumer Affairs Specialist position
to DCA in the FY 2014-15 Budget to function as the County’s Small Business Concierge; and 4)
Evaluation of alternatives for reviewing contracts from all County departments for small business
procurement opportunities to ensure that maximum procurement opportunities are provided to small
businesses.

On October 30, 2014, the CEO reported back with findings and recommendations to transfer the
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OSB and the Commission from ISD to DCA, as well as create a Small Business Concierge within
DCA to act as a single contact to represent the County's departments and facilitate the processing of
required applications.

On November 18, 2014, the Board ordered the CEO, in conjunction with DCA, to report back with
recommendations to transfer the OSB and the Commission from ISD to DCA, allocate appropriation
authority and net County cost to DCA for the new position; and rename DCA to the Department of
Consumer and Business Affairs (DCBA).

Pursuant to the Board's motion on November 18, 2014, the attached proposed ordinance amends
Title 2 of the Los Angeles County Code to effectuate the transfer of the OSB from ISD to DCA,
reflects the name change from DCA to DCBA, and identifies general and specific duties of the
Director to include services provided to small businesses throughout the County and creation of the
function of the Small Business Concierge.

ENVIRONMENTAL DOCUMENTATION

The recommended actions do not constitute a project under the California Environmental Quality Act
(CEQA) because they involve an activity that is excluded from the definition of a project by Section
15378(b) of the State CEQA Guidelines; the proposed actions are an administrative activity of
government, which will not result in direct or indirect physical changes to the environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

While the primary function of the OSB is to connect small businesses with government contracting
opportunities, the mission of DCA is to promote a fair and vibrant marketplace by serving consumers,
businesses, and communities through education, advocacy, and complaint resolution. Its proactive
approach to advocate for and educate consumers and businesses lends DCA as an appropriate
setting for a customer service-driven concierge service that is envisioned for the OSB. As such, the
County can improve services to both consumers and businesses by moving the OSB from ISD to
DCA.

It is important to incorporate these new services into the name of DCA to reflect the re-branding of
the Department and also to help small businesses locate their services. As a result, renaming DCA
to DCBA and approval of these actions will improve the assistance the County delivers to small
businesses.

The primary function of the Commission is to provide ongoing advice and support to the Board to
help businesses grow and do business with the County of Los Angeles. Specifically, the
Commission is charged with making recommendations for the improvement of the County’s
procurement practices and to make other recommendations regarding issues that affect the business
community. In the performance of this function, the Commission relies heavily on the OSB for
administrative and staff support to connect small businesses with government opportunities. Based
on our review, it would be in the best interest of the County to keep the Commission and the OSB
under one organizational umbrella. As a result, it is recommended that the Commission be moved
under DCA along with the OSB. It is also recommended that DCBA report back in 90 days with an
ordinance for introduction regarding the Commission, which may incorporate existing functions or
duties of the Commission, together with any redefined, restructured or new functions or duties that
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DCBA recommends will assist the DCBA and the Board in achieving the objectives of promoting
small businesses within the County.

Currently there is insufficient office space within DCBA to accommodate the staff and functions of the
OSB. The CEO will work with DCBA to identify new options for housing the OSB. However, until
such time that additional space can be identified, the OSB will remain housed at ISD headquarters.

Consistent with standard operating procedures, the CEO will work through the Audit Committee to
incorporate changes to the affected policies of the Board of Supervisors Policy Manual.

Respectfully submitted,
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SACHI A. HAMAI
Interim Chief Executive Officer
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Enclosures

c. Executive Office, Board of Supervisors
County Counsel
Consumer Affairs
Internal Services Department
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COUNTY OF LOS ANGELES DEPT NO: 060

REQUEST FOR APPROPRIATION ADJUSTMENT
DEPARTMENT OF CHIEF EXECUTIVE OFFICER

AUDITOR-CONTROLLER:

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE ACCOUNTING ENTRIES AND
AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HIS RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2014-15
4 - VOTES
SOURCES USES
INTERNAL SERVICES CONSUMER AFFAIRS
A01-1S-1000-13100 A01-CA-1000-19100
SALARIES & EMPLOYEE BENEFITS SALARIES & EMPLOYEE BENEFITS
DECREASE APPROPRIATION 267,000 INCREASE APPROPRIATION 387,000
CONSUMER AFFAIRS CONSUMER AFFAIRS
A01-CA-92-9109-19100 A01-CA-2000-19100
MISCELLANEOUS SERVICES & SUPPLIES
INCREASE REVENUE 138,000 INCREASE APPROPRIATION 107,000
GENERAL FUND
A01-3303
APPROPRIATIONS FOR CONTINGENCIES
DECREASE APPROPRIATION 89,000
SOURCES TOTAL 494,000 USES TOTAL 494,000

JUSTIFICATION
Reflects the transfer of functions and personnel from the Internal Services Department to the Department of Consumer Affairs.
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